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aTeam Communication Sample Company

Printed On: 5/9/00

BASIC HIGH TRAIT DISTRIBUTION:

DOMINANCE 30%
EXTROVERSION“ | 30%
PACE/PATIENCE“ | 20%
CONFORMWY“ ‘20%
0% 20:% 40% 60% 80% 100%
HIGH EXTROVERSION team members: Kelly Smith Mary Knowalot
Billery Clinton

When comunicating to a H GH EXTROVERSI ON person, keep in mind that they:

Li ke friendly coments

Appreci ate bei ng recogni zed and accepted
Do not |ike harsh or insulting people
Respond to persuasi on and enpat hy

When H GH EXTROVERSI ON conmmuni cate, they will:

Be a seller, using a persuasive style of comunicating

Enj oy tal ki ng

Possi bly not show real self to avoid |ooking bad or foolish
Be positive and optimstic

Be enpat hetic

Date Created: 5/9/00
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s
.
aTeam Communication Sample Company

Printed On: 5/9/00

BASIC HIGH TRAIT DISTRIBUTION:

DOMINANCE 30%
EXTROVERSION“ | 30%
PACE/PATIENCE“ | 20%
CONFORMITY“ | 20%
0% 20:% 40% 60% 80% 100%
HIGH DOMINANCE team members: James Harris Susan Brown

Tolbert Frandsen

When comunicating to a H GH DOM NANCE person, keep in mnd that they:

Appreciate direct and conci se nessages

Do not like to hear a |ot of detail

Do not like to be told:

"This is the way it has al ways been done."

When H GH DOM NANCE communi cate, they wll:

Li ke being in contro

Be a teller, using a direct style of comunicating
Prefer to say things only once

Take ri sks

Feel that conflict is all right

Be forceful, outspoken and frank

Date Created: 5/9/00
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.
aTeam Communication

Sample Company

Printed On: 5/9/00

BASIC HIGH TRAIT DISTRIBUTION:

DOMINANCE 30%
EXTROVERSION“ | 30%
PACE/PATIENCE“ | 20%
CONFORMITY“ | 20%
0% 20:% 40% 60% 80% 100%
HIGH CONFORMITY team members: William Burton Mary Dogood

When comunicating to a H GH CONFORM TY person, keep in mind that they:

Li ke clearly defined direction

Li ke i deas presented in detail (correctly and in order)
Val ue dependabl e | eadership

Want to avoid argunents

Do NOT like criticism

Li ke wel|l deserved praise and respect

When H GH CONFORM TY conmuni cate, they will:

Be concerned and consci entious
VWant to "do what is right"
Be | oyal and sincere

Date Created: 5/9/00
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Fi
.
aTeam Communication

Sample Company

Printed On: 5/9/00

BASIC HIGH TRAIT DISTRIBUTION:

Date Created: 5/9/00

DOMINANCE 30%
EXTROVERSION“ | 30%
PACE/PATIENCE“ | 20%
CONFORMWY“ ‘20%
0% 20:% 40% 60% 80% 100%
HIGH PACE/PATIENCE team members: Joe Doe Jack James

When comunicating to a H GH PACE person, keep in nmind that they:

Need tine to think it through
Want to know that the benefits are fair
Want to adhere to agreed upon agendas or schedul es

When H GH PACE communi cate, they will:

Tell what has been proven to be correct

Have a "prove it" approach to change

Want tine to adjust to environnent (wait and see)
Be warm and friendly, careful

Be enpathetic and a good |i stener

Want to "nake the best of it"
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Fi
.
aTeam Communication

Sample Company

Printed On: 5/9/00

DOMINANCE 30%
EXTROVERSION“ 30%
PACE/PATIENCE“ ‘20%
CONFORMITY“ ‘20%
0% 2(;% 40% 60% 80%

Date Created: 5/9/00

BASIC HIGH TRAIT DISTRIBUTION:

100%

HIGH DOMINANCE MEMBERS:
Tolbert Frandsen

Susan Brown

James Harris

When H GH DOM NANCE
communi cate, they wll:

Tell, and be authoritative
Be direct and conci se

Li ke saying things only
once

Be forceful, outspoken,
frank
Tell it like it is, may
make

waves, feels conflict is

K
Be open to taking risks

When comunicating to a
H GH DOM NANCE per son:

Be direct and conci se
Don't get into a lot of
det ai |
Don't be bothered if
conflicting
statenents arise
Don't say what they hate
heari ng:
"This is the way it has
al ways been done."

HIGH EXTROVERSION
MEMBERS:

Billery Clinton

Mary Knowalot

Kelly Smith

When H GH EXTROVERSI ON
communi cate, they will:

Sel |, and be persuasive
Enj oy tal ki ng
Make friendly comments
Possi bly not show real
to
avoi d | ooki ng bad or
foolish
Be positive and optimstic,
enpat heti c

sel f

When comunicating to a
H GH EXTROVERSI ON per son:

Make friendly comrents
Recogni ze and approve of
t hem

conplinment themas a team
pl ayer
Don't be harsh or insulting

Expect themto be responsive,

and
open to pronoting ideas

HIGH PACE MEMBERS:
Joe Doe
Jack James

When H GH PACE/ PATI ENCE
comuni cate, they wll:

Be casual, careful

Tell what has proven to be

correct

Have a "let's go sl ow'

attitude

VWant tinme to adjust to new
situations

want to "make the best of

it"

Be warm friendly,

goi ng

easy-

When comunicating to a
HI GH PACE/ PATI ENCE per son:

Expect and give tinme for them

to think and process
Present expected benefits
Tel |l them what has been
proven

Expect themto "wait and see"

then "nmake the best of it"

HIGH CONFORMITY MEMBERS:
William Burton
Mary Dogood

When H GH CONFORM TY

communi cate, they will:
Be guarded, cauti ous,
exacting

Be concer ned,
consci enti ous,
si ncere
Want to do "what is right
Present things in detail

When comunicating to a
H GH CONFORM TY per son:

Make directions clear and in
or der

Conmuni cate | eader's
dependability

Avoi d argunment and confli ct
Be supportive, not critical
G ve praise when it's
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{@Team Communication Sample Company

Printed On: 5/9/00 Date Created: 5/9/00

Define direction clearly deserved
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TeamScan.

by Professional DynaMetri c Prograns (PDP)

This: Team Perception
(Printed on 5/9/00)

Is Specially Prepared for:
Sample Company
(Survey date: 5/9/00 11:52:00 AM)

By the Offices of:

JCM Consulting, Inc.

175 West 200 South
3006

Salt Lake City UT 84101

Your PDP Representative is:

Clyde Johnson

801-322-3700 Sample Company
801-322-3708

consultingicm@msn.com



*
.
aTeam Perception

Printed On: 5/9/00

Sample Company
Date Created: 5/9/00

BASIC HIGH TRAIT DISTRIBUTION:

DOMINANCE 30%
EXTROVERSION 30%
PACE/PATIENCE 20%
CONFORMITY 20%
0% 20% 40% 60% 80% 100%
How H GH EXTROVERSI ON see ot her team nenbers
H GH EXTROVERSI ON MAY H GH DOM NANCE AS:
PERCEIVE
Billery Clinton Tolbert Frandsen Controlling
Mary Knowalot Susan Brown Results oriented
Kelly Smith James Harris | mpat i ent
Bl unt
H GH EXTROVERSI ON MAY OTHER HI GH EXTROVERSI ON AS:
PERCEIVE o
Billery Clinton Billery Clinton Conpetitive
Mary Knowalot Mary Knowalot Interesting
Kelly Smith Kelly Smith Qui ck
Poor |istener
H GH EXTROVERSI ON MAY H GH PACE/ PATI ENCE AS:
PERCEIVE
Billery Clinton Joe Doe Friendly
Mary Knowalot Jack James Li st ener
Kelly Smith St eady
St ubborn to change
H GH EXTROVERSI ON MAY H GH CONFORM TY AS:
PERCEIVE
Billery Clinton William Burton Preci se
Mary Knowalot Mary Dogood Det ai | ed
Kelly Smith Techni cal
Rul ebound
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*
.
aTeam Perception

Sample Company

Printed On: 5/9/00

BASIC HIGH TRAIT DISTRIBUTION:

Date Created: 5/9/00

DOMINANCE 30%
EXTROVERSION 30%
PACE/PATIENCE 20%
CONFORMITY 20%
0% 20% 40% 60% 80% 100%
How HI GH DOM NANCE see ot her team nenbers
H GH DOM NANCE MAY OTHER H GH DOM NANCE AS:
PERCEIVE
Tolbert Frandsen Tolbert Frandsen D rect
Susan Brown Susan Brown | ndependent
James Harris James Harris Conpetitive
Confrontive
H GH_DOM NANCE MAY H GH_EXTROVERSI ON AS:
PERCEIVE
Tolbert Frandsen Billery Clinton Pr onot er
Susan Brown Mary Knowalot Enot i onal
James Harris Kelly Smith Per suasi ve
Too general
H GH DOM NANCE MAY H GH PACE/ PATI ENCE AS:
PERCEIVE
Tolbert Frandsen Joe Doe Team rrpn‘oer
Susan Brown Jack James Tradi ti onal
James Harris Adapt abl e
I ndeci si ve
H GH_DOM NANCE MAY HI GH CONFORM TY AS:
PERCEIVE
Tolbert Frandsen William Burton Caut i ous
Susan Brown Mary Dogood Thor ough
James Harris Per si st ent
Accurate
Worrier
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*
.
aTeam Perception

Sample Company

Printed On: 5/9/00

BASIC HIGH TRAIT DISTRIBUTION:

Date Created: 5/9/00

DOMINANCE 30%
EXTROVERSION 30%
PACE/PATIENCE 20%
CONFORMITY 20%
0% 20% 40% 60% 80% 100%
How HI GH CONFORM TY see ot her team nenbers
H GH CONFORM TY MAY H GH DOM NANCE AS:
PERCEIVE
William Burton Tolbert Frandsen Ri sk tak_er
Mary Dogood Susan Brown Control Iling
James Harris Direct
Driven
H GH CONFORM TY MAY H GH EXTROVERSI ON AS:
PERCEIVE
William Burton Billery Clinton Positive
Mary Dogood Mary Knowalot Peopl e oriented
Kelly Smith Char m ng
Poor |i stener
H GH CONFORM TY MAY OTHER H GH CONFORM TY AS:
PERCEIVE
William Burton Joe Doe Syst emati ¢/ Routi ne
Mary Dogood Jack James Li st ener
Tol er ant
Supportive
H GH_CONFORM TY MAY H GH_CONFORM TY AS:
PERCEIVE
William Burton William Burton Perfectionistic
Mary Dogood Mary Dogood Caut i ous
Thor ough
Skepti cal
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*
.
aTeam Perception

Sample Company

Printed On: 5/9/00

BASIC HIGH TRAIT DISTRIBUTION:

Date Created: 5/9/00

DOMINANCE 30%
EXTROVERSION 30%
PACE/PATIENCE 20%
CONFORMITY 20%
0% 20% 40% 60% 80% 100%
How H GH PACE/ PATI ENCE see ot her team nenbers
H GH PACE/ PATI ENCE MAY H GH DOM NANCE AS:
PERCEIVE
Joe Doe Tolbert Frandsen Internal ly notivated
Jack James Susan Brown Hard chargi ng
James Harris Or gani zer
Insensitive
H GH PACE/ PATI ENCE MAY H GH EXTROVERSI ON AS:
PERCEIVE
Joe Doe Billery Clinton Team bui | der
Jack James Mary Knowalot Conversati onal i st
Kelly Smith Change oriented
Poor |istener
H GH PACE/ PATI ENCE MAY OTHER HI GH PACE/ PATI ENCE  AS:
PERCEIVE
Joe Doe Joe Doe Peace keeper
Jack James Jack James Attentive
Respects schedul es
Non-t hr eat eni ng
HI GH PACE/ PATI ENCE MAY H GH CONFORM TY AS:
PERCEIVE

Joe Doe
Jack James

William Burton
Mary Dogood

Per f ecti oni st
D pl omatic
Per si st ent
Worri er
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Team Perception Sample Company
Printed On: 5/9/00 Date Created: 5/9/00

BASIC HIGH TRAIT DISTRIBUTION:

DOMINANCE 30%
EXTROVERSION 30%
PACE/PATIENCE 20%
CONFORMITY 20%
0% 20% 40% 60% 80% 100%
HIGH DOMINANCE MEMBERS: H GH DOM NANCE LI KES: H GH DOM NANCE DI SLI KES:
Tolbert Frandsen Bottomline results Vagueness
Susan Brown Taki ng ri sks I ndeci si veness
i Cont r ol Lazi ness
James Harris Ret ai ned authority Smal | tal k
Del egati ng Non- conf i dence
responsibility, Medi ocrity
but not authority
Chal | enge
HIGH EXTROVERSION MEMBERS: H GH EXTROVERSI ON LI KES: H GH EXTROVERSI ON
Billery Clinton Soci al contact DI SLI KES:
Mary Knowalot An audi ence Personal criticism
Kelly Smith To be |iked Techni cal chal | enges
Br ai nst or m ng Pessim sts
Qpportunities Negati vi sm
Party/ Pl ay/ Laught er Bei ng al one (a | ot)
Sur pri ses
Del egati ng
HIGH PACE MEMBERS: HI GH PACE LI KES: HI'GH PACE DI SLIKES:
Joe Doe Lei sure tine Pressure
Jack James Conf or t / Har nony Poor pl anni ng
Rout i nes Spur of the noment
Del i beration Shop tal k
Repetition Unpredictability
Peace

Cooperation

HIGH CONFORMITY MEMBERS: H GH CONFORM TY LI KES: H GH CONFORM TY
William Burton Rul es DI SLI KES:
Mary Dogood St andar ds Criticism
Sincerity Big talk
Accur acy Flattery
Limted risk Fi ckl eness
Pr e- pl anni ng Unexpect edness
Security Rul e changes
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Team Data Sheet Composite

: Sample Company
Printed On: 5/9/00

Date Created: 5/9/00

ONONO]

1 William Burton 1 Tolbert Frandsen
1 Sample Company | Sample Company
RSRE Quality Manager | Production Manager
“1 | Notes: Notes:
)
] 1 Susan Brown 1 Billery Clinton
1 Sample Company | Sample Company
1 | Controller | Engineer
1 i .| | Notes: Notes:
l‘.’ o
u 1 Joe Doe u 1 James Harris
1 Sample Company | Sample Company
| Materials Manager | .| | Manager
Notes: © Notes:
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Team Data Sheet Composite

Sample Company

Printed On: 5/9/00

1 Mary Knowalot
1 Sample Company
| Manager

Notes:

1 Kelly Smith

1 Sample Company

| HR/Safety/Training
Notes:

Date Created: 5/9/00

1 Jack James
| Sample Company

President

| Notes:

1 Mary Dogood
| Sample Company

General Manager

| Notes:

©1986, Rev. 1999 Professional DynaMetric Programs, Inc(PDP).



	Team Communication
	Team Perception
	Team Data Sheets

