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aReal Team: Analysis of Basic Sample Company
Printed On: 5/9/00 Date Created: 5/9/00

DOMINANCE

60% Dominance Above Mid Line, *30% Dominance as Highest Trait

DOM NANCE above mid line: Self-confident, decisive, conceptually analytical, aspiring, self
starting, controlling, strong inpact on others, results-oriented.

Midline] g N gy I .

William Burton
Tolbert Frandsen
*Susan Brown
Billery Clinton
Joe Doe
*James Harris
Mary Knowalot
Jack James
Kelly Smith
Mary Dogood

DOM NANCE below mid line: Supportive, accepting, tolerant and peace-|oving; place a good
deal of inportance on security and | ook for strong | eadership.
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aReal Team: Analysis of Basic Sample Company
Printed On: 5/9/00 Date Created: 5/9/00

EXTROVERSION

50% Extroversion Above Mid Line, *30% Extroversion as Highest Trait

EXTROVERSI ON above nmid line: Friendly, enpathetic, intuitive, interested in people,
per suasi ve, enthusiastic, teamoriented.

Midline pueeeeny BN R oy R R

William Burton
Tolbert Frandsen
Susan Brown
*Billery Clinton
Joe Doe
James Harris
*Mary Knowalot
Jack James
*Kelly Smith
Mary Dogood

EXTROVERSI ON below mid |ine: Reserved, sincere, comuni cates when necessary, enjoy private
time, selective-comunicator.
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aReal Team: Analysis of Basic Sample Company
Printed On: 5/9/00 Date Created: 5/9/00

PACE
40% Pace Above Mid Line, *20% Pace as Highest Trait

PACE above mid line: Steady, unhurried, persistent, cooperative, pleasant, able to take
what cones and neke the best out of it.
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PACE below mid line: Fast-paced, action-oriented, inpatient, a doer and driver, |ike and

seek changes.
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aReal Team: Analysis of Basic Sample Company
Printed On: 5/9/00 Date Created: 5/9/00

CONFORMITY
50% Conformity Above Mid Line, *20% Conformity as Highest Trait

CONFORM TY above mid line: Concerned, thoughtful, structured, prudent, systemoriented,
detail ed and accurate.

[ T T s

*William Burton
Tolbert Frandsen
Susan Brown
Billery Clinton
Joe Doe
James Harris
Mary Knowalot
Jack James
Kelly Smith
*Mary Dogood

CONFORM TY below mid line: Non-traditional, candid, big-picture, independent, "free
thinker," prefer to delegate technical nmatters.
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Real Team: Analysis of Basic Sample Company
Printed On: 5/9/00 Date Created: 5/9/00

LOGIC
40% Fact, 50% Feeling, 10% Balance

FACT: Analytical, deliberate decision nmaking process based on docunented facts, skeptical
of decisions nade any ot her way.

Fact
Balance- - - - " e - e mr T e
Feeling

William Burton
Tolbert Frandsen
Susan Brown
Billery Clinton
Joe Doe
James Harris
Mary Knowalot
Jack James
Kelly Smith
Mary Dogood

FEELI NG Can nake deci sions qui ckly based on an inner sense, base decisi ons on experiences,
observations, know edge of proven facts, etc., resulting in instant and valid decisions
whi ch can be trusted.
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Real Team: Analysis of Basic Sample Company
Printed On: 5/9/00 Date Created: 5/9/00

ENERGY LEVEL

—the anount of energy to do a task —

Ultra Force (7)

High Achiever (6) [—

Achiever (5)
Highly Productive (4) —
Effectiveness (3)

Motive Evaluation (2)

Critically Directed (1) —

William Burton
Tolbert Frandsen
Susan Brown
Billery Clinton
Joe Doe
James Harris
Mary Knowalot
Jack James
Kelly Smith
Mary Dogood

Basic Energy Level Descriptions

0% Utra Force Zone (7)
An awesone energy force, alnbst any task can be acconplished
have to have outlets to expend energy.

20% H gh Achi ever Zone (6)
Endl ess energy, need diverse ways to channel energy.

70% Achi ever Zone (5)
Acconpl i shes tasks very successfully, may need additiona
activities to utilize the energies one has to offer.

10% Hi ghly Productive Zone (4)
Productive and successful with task acconplishments, additiona
activities can be acconmpdat ed.

0% Ef fecti veness Zone (3)
Sufficient energy to be effective in today's conpl ex society,
i ndustry standards are geared to this level.

0% Moti ve Eval uation Zone (2)
Eval uate goal s and focus energies accordingly, nmake every nove
count to get the task done

0% Critically Directed Zone (1)
Use energies with singleness of purpose, identify the
priority(s) of life, specifically direct efforts for
acconpl i shing tasks.
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{@Real Team: Analysis of Priority Sample Company

Printed On: 5/9/00 Date Created: 5/9/00
DOMINANCE
60% Increasing Dominance, 40% Decreasing Dominance
Increasing "DOM NANCE": More in charge and/or nore assertive and forceful. Positioned into
a new nmanagenent role or there are expectations to assune nore control. Enphasis on being

nore assertive in order to get results.
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Decreasing "DOM NANCE": Stepping back and not being as forceful or assertive as woul d be
natural. Attenpting to delegate nore authority than usual, or conversely, authority is

bei ng taken away.

*The intensity of this adjustment is very significant as it is creating an
OPPCsSI TE style fromthat which is NATURAL

Real Team Di scussi on:

Wiy is there the feeling to make adjustnents?
or

What is forcing the need to nmake adjustnents?
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aReal Team: Analysis of Priority Sample Company
Printed On: 5/9/00 Date Created: 5/9/00

EXTROVERSION

30% Increasing Extroversion, 70% Decreasing Extroversion

I ncreasi ng "EXTROVERSI ON': Sensitive in terns of people. More comrmunicative in general,
wor ki ng to devel op nore people skills. Enphasis on public relations. Need to be nore
out goi ng and soci al .

Midline v * A v

William Burton
Tolbert Frandsen
Susan Brown
Billery Clinton
*Joe Doe
James Harris
Mary Knowalot
Jack James
*Kelly Smith
Mary Dogood

Decreasi ng "EXTROVERSI ON': Less communi cative, |ess outgoing and quieter. Finding it
necessary to deal with people nore objectively. Has experienced di sappoi ntnent, rejection
or required to be alone for an extended tine.

*The intensity of this adjustment is very significant as it is creating an
OPPCsSI TE style fromthat which is NATURAL.

Real Team Di scussi on:

Wiy is there the feeling to make adj ustnents?
or

What is forcing the need to nmake adjustnents?
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{@Real Team: Analysis of Priority Sample Company
Printed On: 5/9/00 Date Created: 5/9/00

PACE

70% Increasing Pace, 30% Decreasing Pace

Increasing "PACE": Waiting for things to happen, trying to be nore casual and easygoi ng.
Real i zati on that things are not going to happen as quickly as would |ike, and are not
pushi ng as hard as woul d be natural.
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Decreasing "PACE': Need nore done in less tinme. |nposed deadlines not being net causing

sense of urgency to be noving at a faster pace.

*The intensity of this adjustnment is very significant as it is creating an
OPPCsSI TE style fromthat which is NATURAL.

Real Team Di scussi on:

Wiy is there the feeling to make adj ustnments?
or

What is forcing the need to make adj ustnments?
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{@Real Team: Analysis of Priority Sample Company
Printed On: 5/9/00 Date Created: 5/9/00

CONFORMITY

50% Increasing Conformity, 50% Decreasing Conformity

Increasing "CONFORM TY": Paying attention to the systemor details, enphasizing preciseness
and accuracy. Trying to get things nore organi zed or establishing systenms. Need to place
an enphasis on quality.

Midline i ‘ v
|
’

William Burton
Tolbert Frandsen
*Susan Brown
Billery Clinton
Joe Doe
*James Harris
Mary Knowalot
Jack James
*Kelly Smith
Mary Dogood

Decreasing "CONFORM TY": Eliminating or del egating some details, |ooking nmore at the big-
pi cture, being nore open-m nded, taking nmore risks, asserting nore i ndependence and breaking
away fromtradition. Pressure to forego quality in lieu of concern for production.

*The intensity of this adjustment is very significant as it is creating an
OPPCsSI TE style fromthat which is NATURAL.

Real Team Di scussi on:

Wiy is there the feeling to make adj ustnents?
or

What is forcing the need to nmake adjustnents?
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{@Real Team: Analysis of Priority Sample Company

Printed On: 5/9/00 Date Created: 5/9/00

LOGIC

70% Increasing Logic, 30% Decreasing Logic

Increasing "FACT": More objective in decision nmaking process, requiring nore figures and
nunbers or the gathering of nore data for proof in order to validate decisions.

Fact A v
e 4 P ——"

William Burton
Tolbert Frandsen
Susan Brown
*Billery Clinton
Joe Doe
James Harris
Mary Knowalot
Jack James
Kelly Smith
Mary Dogood

Increasing "FEELING': Using nore enpathy and intuition in maki ng decisions. Mke decisions
in a shorter anount of time w thout documented facts.

*The intensity of this adjustment is very significant as it is creating an
OPPCSI TE style fromthat which is NATURAL.

Real Team Di scussi on:

Wiy is there the feeling to make adjustnents?
or

What is forcing the need to nmake adjustnents?
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Real Team: Analysis of Priority Sample Company
Printed On: 5/9/00 Date Created: 5/9/00

SATI SFACTI ON
Achi evi ng personal GOALS and ASPI RATI ONS
—indication of level of norale and feeling rewarded for efforts in life, both work and
personal —

50% High Satisfaction, 20% Average Satisfaction, 30% Low Satisfaction

HIGH Satisfaction: Feeling of high morale, getting many rewards, feeling fulfilled

High
Average
Low

William Burton
Tolbert Frandsen
Susan Brown
Billery Clinton

Joe Doe
James Harris

Mary Knowalot

Jack james
Kelly Smith
Mary Dogood

LOW Satisfaction: Not getting rewards for effort put forth, may feel discouraged misused
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@"Real Team: Analysis of Priority Sample Company
Printed On: 5/9/00 Date Created: 5/9/00

ENERGY DRAIN & AVAILABLE ENERGY

B Available Energy B Energy Drain

Ultra Force (7)

High Achiever (6) —

Achiever (5) —
Highly Productive (4) —
Effectiveness (3)

Motive Evaluation (2) —

Critically Directed (1) —

William Burton
Tolbert Frandsen
Susan Brown
Billery Clinton
Joe Doe
James Harris
Mary Knowalot
Jack James
Kelly Smith
Mary Dogood
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TeamScan.

by Professional DynaMetri c Prograns (PDP)

This: Real Team: Analysis of Predictor
(Printed on 5/9/00)

Is Specially Prepared for:
Sample Company
(Survey date: 5/9/00 11:52:00 AM)

By the Offices of:

JCM Consulting, Inc.

175 West 200 South
3006

Salt Lake City UT 84101

Your PDP Representative is:

Clyde Johnson

801-322-3700 Sample Company
801-322-3708

consultingicm@msn.com



@"Real Team: Analysis of Predictor

Sample Company

Printed On: 5/9/00

Date Created: 5/9/00

DOMINANCE

50% Dominance Above Mid Line, *40% Dominance as Highest Trait

DOM NANCE above nmid line: Self-confident, decisive, conceptually analytical,
starting, controlling, strong inpact on others, results-oriented.

aspiring, self

Midline

*William Meek
*Billery Clinton
Joe Doe

William Burton
*Tolbert Frandsen

DOM NANCE below mid |line: Supportive, accepting,

James Harris

Mary Knowalot
Jack James
Kelly Smith

tol erant and peace-| ovi ng;

deal of inportance on security and | ook for strong | eadership.

Mary Dogood

pl ace a good
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@"Real Team: Analysis of Predictor Sample Company
Printed On: 5/11/00 Date Created: 5/9/00

EXTROVERSION

60% Extroversion Above Mid Line, *20% Extroversion as Highest Trait

EXTROVERSI ON above nmid line: Friendly, enmpathetic, intuitive, interested in people,
persuasi ve, enthusiastic, teamoriented.

Midline

William Burton
Tolbrt Frandsen
Susan Brown

Billery Clinton
Joe Doe
James Harris
Mary Knowalot
Jack James
*Kelly Smith
Mary Dogood

EXTROVERSI ON bel ow mid line: Reserved, sincere, comunicates when necessary, enjoy private
time, selective-conmunicator.
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@"Real Team: Analysis of Predictor Sample Company
Printed On: 5/9/00 Date Created: 5/9/00

PACE
40% Pace Above Mid Line, *0% Pace as Highest Trait

PACE above mid line: Steady, unhurried, persistent, cooperative, pleasant, able to take
what cones and neke the best out of it.

Midline

| | | | | | | | |

1 1 1 1 1 1 1 1 1
c c < c — ©
8 3 % 2 © 2 9 @ £ S
2 E 2 S 8 5 E E 5 g
m © o O o T o o] n 8
IS i % > Ie) %) c — >
= 2 3 = = > i X g
= © @ ] S i

et =
PACE below md line: Fast-paced, action-oriented, inpatient, a doer and driver, |ike and

seek changes.
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®:Real Team: Analysis of Predictor Sample Company
Printed On: 5/9/00 Date Created: 5/9/00

CONFORMITY
70% Conformity Above Mid Line, *40% Conformity as Highest Trait

CONFORM TY above mid line: Concerned, thoughtful, structured, prudent, systemoriented,
detail ed and accurate.

Midline

*William Burton
Tolbet Frandsen
William Meek
Billery Clinton
*Joe Doe
James Harris
Mayy Knowalot
Jack James
Kelly Smith
Mary Dogood

CONFORM TY below mid line: Non-traditional, candid, big-picture, independent, "free
thinker," prefer to del egate technical matters.
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@"Real Team: Analysis of Predictor Sample Company
Printed On: 5/9/00 Date Created: 5/9/00

LOGIC
40% FAC, 50% FEL, 10% BAL

FACT: Analytical, deliberate decision nmaking process based on docunented facts, skeptical
of deci sions nade any ot her way.

Fact
Balance
Feeling

William Burton
Tolbert Frandsen
Susan Brown
Billery Clinton
Joe Doe
James Harris
Mary Knowalot
Jack James
Kelly Smith
Mary Dogood

FEELI NG Can nake deci sions qui ckly based on an inner sense, base decisi ons on experiences,
observations, know edge of proven facts, etc., resulting in instant and valid deci sions
whi ch can be trusted.
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@"Real Team: Analysis of Predictor Sample Company
Printed On: 5/9/00 Date Created: 5/9/00

ENERGY LEVEL

—the anount of energy to do a task —

Ultra Force (7)

High Achiever (6) [—

Achiever (5)
Highly Productive (4) —
Effectiveness (3)

Motive Evaluation (2) —

Critically Directed (1) —
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Predictor Energy Level Descriptions
0% Utra Force Zone (7)

An awesone energy force, alnobst any task can be acconplished,
have to have outlets to expend energy.

20% H gh Achi ever Zone (6)
Endl ess energy, need diverse ways to channel energy.

70% Achi ever Zone (5)
Acconpl i shes tasks very successfully, may need additiona
activities to utilize the energies one has to offer.

10% Hi ghly Productive Zone (4)
Productive and successful with task acconplishments, additiona
activities can be accommbdat ed.

0% Ef fecti veness Zone (3)
Sufficient energy to be effective in today's conpl ex society,
industry standards are geared to this |evel.

0% Mot i ve Eval uati on Zone (2)
Eval uate goal s and focus energies accordingly, nmake every nove
count to get the task done.

0% Critically Directed Zone (1)
Use energies with singleness of purpose, identify the
priority(s) of life, specifically direct efforts for
acconpl i shing tasks.
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