JOB MODEL DATASHEET

Best Tellers
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(Survey: 5/8/00)
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Type Survey Date Name Title
IND 01/24/1991 BROWN, GERRY TELLER
IND 01/24/1991 CHILDRES, PEGGY TELLER
IND 01/24/1991 CONLEY , KRISTIN TELLER
IND 01/24/1991 FLOSHER, JONIE TELLER
IND 01/24/1991 JOHNSON, JANE TELLER

5 IND 01/24/1991 MARTIN, CANDY TELLER
IND 01/24/1991 PAUL, MAY TELLER
IND 01/24/1991 SANDERS, TAMMY TELLER
IND 01/24/1991 SMITH, STACI TELLER
9 SURVEYS were used to create MODEL PROFILE.
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JOB MATCHING CHART

DANA PRICE

Organization: besttell

Survey: 1/24/91

JOB MODEL
BASIC
3
&k 5L S
SIS SIS &
SN &
S SIS
-
"O‘i
Si
I 47
Si
Zi
]_i

Best Tellers (5/8/00)

Profile Match: DANA's profile is DIFFERENT than Job.

Dominance:
Extroversion:
Pace:
Conformity:

Logic:

Kinetic Energy:

Energy Style:

Trait Pairs:

Applicant currently has major stress in:

Trait Envelope

Potential Job

Match Adjustment
ouT Major (down)
ouT Significant (down)
ouT Major (up)
ouT Significant (up)
IN N/A
IN N/A
Job Model Applicant
Allegiance Thrust
Dependable/ Direct/
Productive Teller
Cautious Hard Charging

Requires Proof

Fast, Fluent
Communicator
Confident
Risk Taker

APPLICANT
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(Refer to Comprehensive Report, Section 2)
Dominance

Pace

Conformity

NOTE: For job matching, be certain to identify:

Highest and Lowest Traits
Narrow and Wide Envelopes
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DANA PRICE

PDP ProScan Data Sheet (400 Series)

Organization: besttell

Survey: 1/24/91
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NATURAL SELF
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JobScan.

by Prof essi onal DynaMetric Proqgrans (PDP)

This: Interviewing Guide
(Printed on 5/8/00)

Is Specially Prepared for:
DANA PRICE
(Survey date: 1/24/91)

By the Offices of:

JCM Consulting, Inc.

175 West 200 South
3006

Salt Lake City UT 84101

Your PDP Representative is:

Clyde Johnson
801-322-3700
801-322-3708

- DANA PRICE
consultingicm@msn.com
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alnterviewinq Guide DANA PRICE
Printed On: 5/8/00 Date Created: 5/8/00

I NTERVI EW NG GUI DE:

PDP
STRUCTURED INTERVIEWING GUIDELINE
Job Model Matching
—- Questions for Behavioral and Performance Skills —-

Job Position:

Interviewer:

Date/Time:

In order to conduct an informative PDP Structured Interview, be sure to complete a full study of the job description
prior to the interview. This study should outline the job skills required for the job (i.e., word processing, heavy
equipment operation, computer programming, etc...) as well as the performance skills of the job (i.e., talking with
customers, solving problems, organization, etc...).

Define the Model Profile for this job using the PDP JobScan process. Carefully review the Model Profile and Narrative
description of job.

Use the questions below by wording each as it relates specifically to this job position. Allow time for the interviewee to
think about their answers and insist on specific past examples. Inform the interviewee that you will be taking notes in
order to evaluate all applicants/candidates for this position based on their specific job-related experiences.
Interviewer's notes should include: 1) Situation, 2) Action and 3) Results.

The following questions are based on the match of the applicant's traits to the Job Model and are designed to:
1) Confirm applicant's experience in making behavioral adjustments when the applicant's trait is either higher
or lower than that same trait in the Job Model.
2) Confirm the applicant's experience and understanding of the best use of Basic/Natural traits that are shown
to be a close match to the Job Model.

Applicant's DOM NANCE is higher than the Job Model:

Questi ons: Applicant's Responses: (Situation, Action, Results)

Whul d you gi ve an exanpl e of

a tinme when you were required to
take directions and were

supervi sed by ot hers?

VWhat were your reactions?

VWhat adj ustnents did you nmake?
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@Interviewinq Guide DANA PRICE

Printed On: 5/8/00 Date Created: 5/8/00

Rating: (low) 1 2 3 4 5 ('hi gh)

Applicant's EXTROVERSI ON i s hi gher than the Job Model:

Questi ons: Appl i cant's Responses: (Situation, Action, Results)

Has there been a time when you
had to work by yourself for a
I ong period of tine?

Descri be how you acconplished a
task when there was limted
interaction with other people.

Descri be an experience you have
had when your |deas were rejected.
What did you do?

Rating: (Il ow) 1 2 3 4 5 ('hi gh)

Applicant's PACE is | ower than the Job Model:

Questi ons: Applicant's Responses: (Situation, Action, Results)

Descri be your responses to a
previous situation in which you
had to repeat an activity over

and over again in a routine nanner.

How difficult was this to do effectively?

Rating: (I ow) 1 2 3 4 5 (‘hi gh)

Applicant's CONFORM TY is | ower than the Job Mdel:

Questi ons: Applicant's Responses: (Situation, Action, Results)

Pl ease descri be an experience

in which attention to

detail was very inportant.

What did you do to reduce errors?
What were the results?

Rating: (Ilow) 1 2 3 4 5 ('hi gh)

Applicant's LOA Cis |lower than the Job Model:

Questi ons: Applicant's Responses: (Situation, Action, Results)

Descri be a specific decision you
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{@Interviewinq Guide

DANA PRICE

Printed On: 5/8/00

have nmade at sone tinme in the past.

Did you feel you knew what the

deci si on shoul d be al though there
weren't docunmented facts avail abl e?

Did you need to provi de data?

How was t he deci sion accepted by others?

Rat i ng:

(lo) 1 2 3 4 5

Date Created: 5/8/00

(hi gh)

Applicant's ENERGY LEVEL is a close match to what

Questi ons:

is required by the Job Model

Applicant's Responses: (Situation, Action, Results)

Thi nk about a specific time when
you had only one project on |line.

Did you |l ook for nore activities
or projects?

What happened in this situation?

Rat i ng:

(low) 1 2 3 4 5

(hi gh)

©1986, Rev. 1999 Professional DynaMetric Programs, Inc(PDP).
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alnterviewinq Guide DANA PRICE
Printed On: 5/8/00 Date Created: 5/8/00

APPLI CANT' S STRESS:

NOTE TO | NTERVI EMER: These questions are pulled due to the Applicant showi ng maj or stress
for a particular trait. The purpose of these questions is to find out fromthe Applicant

whet her the current stress is work-related or non-work related. If it is work-related,
chances are that the Applicant will dissolve that stress once they | eave their current
position.

Applicant is showing nmajor stress with: DOM NANCE.
Questi on:

You indicate the need to be less controlling and maybe steppi ng back and not being as
forceful or

assertive as would be natural — What is going on in your current work that would
contribute to that

adj ust nent ?

Applicant's Response:

Applicant is showing major stress with: PACE.
Questi on:

You indicate the need to be slowing down or waiting for things to happen, trying to be
nore casual

and easygoing — Wiat is going on in your current work that would contribute to that
adj ust nent ?

Appl i cant's Response:

Applicant is showing major stress with: CONFORM TY.
Questi on:

You indicate the need to be paying nore attention to the systemor details,
enphasi zi ng preci seness

and accuracy, perhaps trying to get things nore organi zed or establishing systens —
What i s going

on in your current work that would contribute to that adjustment?

Appl i cant's Response:
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JobScan.

by Professional DynaMetri c Prograns (PDP)

This: Job Dynamics Analysis on Model
(Printed on 5/8/00)

Is Specially Prepared for:
Best Tellers

By the Offices of:

JCM Consulting, Inc.

175 West 200 South
3006

Salt Lake City UT 84101

Your PDP Representative is:

Clyde Johnson
801-322-3700
801-322-3708
consultingicm@msn.com

Best Tellers
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Job Dynamics Analysis on Model Best Tellers
Printed On: 5/8/00 Date Created: 5/8/00

Based upon the job analysis input(s), the BASI C/ NATURAL PROFI LE describes a person who is:

Very patient, warmand quite friendly. Dedicated to respected and
strong | eadership. Rather reserved and unassum ng. Very
dependabl e and steady, making every nove count unless placed under
too much or unjustified pressure. Having few, if any, enenies.
Confortabl e using cooperation and warnth to get personal desires
but cannot forget if taken advantage of. Very steady, efficient
and good at making every nove count. One who is probably able to
do repetitive tasks and sonetimes find peace and confort in a
routine. Well accepted socially and pl easant to have around. One
who wears well with frequent contact. Respects quality and prefers
to have things well done. Sincerely cautious and conscienti ous.

Further insight into "PACE," the highest trait descri bed above, is:

Pat i ent Evenly Paced

Easygoi ng Non-j udgnent al

St eady Expects Little From O hers
Consi st ent Sel f-effacing

Hel pf ul Thoughtful of O hers

The "CONFORM TY" trait and its relationship to the above woul d represent a person as being
careful, thorough, dependable, conservative and systens oriented. This type of person
typically wants to be correct and desires guidelines to work within.

The "DOM NANCE" trait suggests a supportive, collaborative, nodest and gentle disposition.
O'ten places a good deal of inportance on security and | ooks for strong | eadership.

The "EXTROVERSI ON' dynamics indicate a reserved, private and qui et person especially around

strangers. The nore familiar with an individual or group, the higher the confort |evel of
sel f - expression.

THE POSI TI ON NEEDS THESE UNI QUE TRAI T PAI RS:

EASY GO NG

CGood- natured, easily adapts to circunstances. Less care to detail
(Hi gh Pace over Low Conformty).

CAUTI QUS/ REQUI RES PROCF.

A cautious "show ne" attitude. Takes role of "devil's advocate" to
avoi d wong actions (H gh Conformity over Low Extroversion).

LOGI C/ RATI ONALE

This person will nmost NATURALLY base deci sions on:

BALANCE of FACT and FEELI NG

ENERGY STYLES

How i ndi vi dual s approach tasks or acconplish goals. There are three energy styles that
peopl e use:

This person's NATURAL or primary style for acconplishing goals is through:
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Job Dynamics Analysis on Model Best Tellers
Printed On: 5/8/00 Date Created: 5/8/00

ALLEG ANCE.

A dependability or nmaintenance style. A carry through capability
that is often froman outer directed source (i.e., Supervisor).

Thi s person's ALTERNATI VE energy style is:
STE- NACI TY.

A persistent style. A loconotive |ike force that is inner directed
or self-initiated; steady, steadfast, tenacious.

ENERGY LEVEL

The ENERGY LEVEL for the job needs to be in the:
ACHI EVER ZONE.
The only concern here might be whether there is enough tine in the

day and can the inportant areas of their life (job, mate, peers,
etc.) really utilize the energies they have to offer.

MANAGEMENT/ LEADERSHI P STYLE

CARETAKER/ PERS| STENT.

Take what cones, adjust as needed, then push ahead. Constant observation of everything is a
strength, and nost probably seek to obtain positions by earning them

COMMUNI CATI ON STYLE

CASUAL/ CAREFUL.
VWarm friendly and willing to listen

BACKUP STYLE

The i mmedi ate supervi sor should be aware of the possibility of this behavior occurring—

AVA D CONFLI CT.

When all else fails, these individuals may avoid conflict but have
a "get you later" attitude. They may not actually do this, but
they at least will feel like it.

NEGATI VE ENVI RONMENTS

Unjustified or erratic pressure can be detrinmental to this type of
i ndi vi dual

HOW TO ADVERTI SE:

If you are seeking a person as described above, use the ternms and phrases below to attract
the | argest percentage of job-natching applicants.

____ Cooperation ___ Respect

___ Stability ____Time to Think
Har nony ____ Freedomto Think Creatively
Security Pr ot ecti on
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Job Dynamics Analysis on Model Best Tellers

Printed On: 5/8/00 Date Created: 5/8/00
____ Praise ___Direction
___Structure ____Strong Leadership
Pr edi ct abl e Envi r onnment Peace

Time to Adjust to Change
Appropriate Benefits

Standard Operating Systens
Justi fi abl e Changes

For ewar ni ng of Changes Conservati ve/ Sound Acti ons
Happi ness Accur acy/ Exact Instructions
Limted Enotional Exposure Privacy

MANAGEMENT | NSI GHT

The precedi ng descriptions have enphasi zed the basic characteristics, strengths, and
positive qualities of this individual. It is highly recommended that these strengths be
recogni zed and devel oped to the fullest potential.

It is helpful for managers to understand that there is also the possibility for
Extrene behaviors in stressful environments/situations. (Back-up style)
M suse of strengths. (Exanple: A dictator instead of a good |eader)
Actions based on a faulty value system (Exanple: the end justifies the neans)

Prepare to recogni ze and mini m ze unacceptabl e responses through effective commnication and
trai ni ng.

Unl ess this person has learned to avoid reacting to situations in unproductive ways, the
follow ng responses mght be observed at tines of pressure:

Defer to authority for direction and protection.
Find strength and confort in nunbers and organi zed groups.
VWait for external pressures to clinb organizationally or socially.

Desire a strong person to provide consistency, stability and
frequent "strokes."

Cautious starters with mni mumoutward enoti on.
I nsi st on expectations before a project is begun.
Dislike trial and error approaches.

Expect routine and predictable environnents; therefore, exhibit
rel uctance to change

Count on being treated fairly by everyone.

Strong need for a casual, informal environment and resist what they
consider to be pretentious surroundi ngs.

Met hodi cal pace may be mi sunderstood by others as too |aid-back.
Avoid confrontation and m ght "go along to get along."
Find it difficult to assert rights

Rermenber the particulars of injustices and often bring them up

| ater.
A separate consideration for this individual is a probable willingness to let others take
the lead, letting them make the majority, if not all, of the decisions. Desires a non-

confrontational, peaceful coexistence

©1986, Rev. 1999 Professional DynaMetric Programs, Inc(PDP). Page 3



Job Dynamics Analysis on Model Best Tellers

Printed On: 5/8/00 Date Created: 5/8/00

I N CONCLUSI ON

If you need assistance on this, please feel free to contact your PDP Representative as shown
on the cover page.
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